


BOARD CHAIRMAN Oscar G. Mayer, Jr., center, discusses 50-year anniversary
observance with P. Goff Beach, president, left, and A. Paul Bowman, vice presi-
dent and Madison regional manager.

An Occasion To Say 'Thank You'
From a strictly practical viewpoint, our 50th year in Madison is

probably no more significant to our continuing growth and progress
than our 49th year, or our 48th or any other year in our history.

But it's precisely for this reason that we observe our anniversaries.
They give us an occasion to take stock of where we are, to look back
and speculate about the key decisions and turning points, and to look
ahead to new challenges and horizons. That's why this special edition
of LINK.

For me personally, the 50th anniversary is a special occasion to
say "Thank You" to all of the employees of the Madison plant, past and
present — the many people who have given so devotedly of their time,
efforts and talents to build this plant from a small farmers cooperative
into one of the world's most modern and productive meat processing
complexes.

Although my father and grandfather and Mr. A. C. Bolz, the first
manager of the plant, were imaginative and resourceful businessmen,
I am sure they could not have foreseen the full import of the venture
into Madison in 1919. This was the step that led eventually to the de-
velopment of the company from a regional to a national operation. It
was a first step away from Chicago, our original home location, that
brought together many other fine people, with varied skills and in-
terests, to work toward mutual goals of personal satisfaction and
service to society.

On this golden anniversary of the Madison plant, Oscar Mayer
employees everywhere can look with pride on the work we have accom-
plished and the place we have earned in our industry, our different
plant communities and the national economy. I believe we can also look
ahead to many new opportunities and continued growth.

FIFTY YEARS
3 in iWISCONSIN
1919-1969)

ARTIST'S SKETCH of the Madison
plant as it looked 50 years ago
shows the cold storage structure,
right, and the slaughtering and cut
buildings. Auto parking was no
problem as most employees walked
or took a streetcar to within a half-
mile of the plant.



From defunct packing house to modern processing plant

Tire Fulfillment Of A Dream
On the day before Thanksgiving in 1919, Oscar

Mayer & Co. started operations at the Madison
plant, fulfilling a young man's dream and joining a
new movement in the meat processing industry.

The young man with a dream was Oscar G. Mayer,
30-year-old son of Oscar F. Mayer, the company's
founder. Oscar G., as he was commonly known, had
graduated with honors from Harvard University 10
years earlier and had risen to general manager of the
36-year-old Chicago-based company.

He had introduced a number of revolutionary ideas
for increasing the company's efficiency and productivi-
ty, and now dreamed of acquiring a country slaught-
ering plant to supply the company's Chicago operation
with meat for sausages and other products.

The dream was clearly a break with the past. The
common practice was to locate packing plants at
major railroad terminals such as Chicago, St. Louis
and Kansas City, and to ship livestock from rural
areas to the terminals.

However, Oscar G. could see new economies in lo-
cating a packing plant in the country. The advent of
trucks and hard surface roads would permit farmers
to market their livestock by dealing directly with the
company.

While visiting relatives in Madison in the spring of
1919, Oscar G. learned about the imminent sale of a
small packing plant constructed by a farmers coopera-
tive two years earlier. The cooperative had closed the
plant after a year of operation because of financial
difficulties.

Oscar G. immediately began investigating the pos-
sibilities of acquiring the plant and called his father
in Chicago. "Oscar (the founder) was less than ex-
cited by the prospect of embarking, at 60, on a new
and risky venture," a historian later recounted. "But
he had always been a man willing to take a chance,
and his son's voice was filled with urgency. He put
on his hat and caught a Madison-bound train."

(CONTINUED)
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LEADERS in the development of the Madison plant included
(left to right) company founder Oscar F. Mayer, his son Oscar
G., and the plant's first manager, A. C. Bolz.

DURING THE WAR YEARS many women filled in at plant jobs.
Here, women use hot irons to brand the Oscar Mayer name
on bacon slabs.

PACKING AND LOADING METHODS and work garb have
changed considerably since 1927 when this Madison loading
dock scene was photographed.

HOW STYLES CHANGE! Lettering of the corporate name,
"Little Oscar's" face and uniform and the Diamond T delivery
truck have long since given way to modernized versions.

Fulfilling A Dream
(CONTINUED FROM PAGE 3)

The venture was a risky one, to be sure. Not only
was the idea a break with tradition, but it also meant
sinking about $1-million or one-third of the com-
pany's invested capital — an unusually high amount

- into the Madison operation. However, Oscar G.
knew his mind and successfully negotiated the acqui-
sition.

There was much to be done before operations
could begin at the Madison plant. The four-story
building had been idle for a year and the cork insula-
tion had been ruined by water and seepage. Machinery
also had to be replaced or repaired, and a work force
had to be recruited.

The man selected to oversee refurbishing the plant
and making other pre-operation arrangements was
Adolph C. Bolz, a 26-year-old former Army pilot
who was then superintendent of the Chicago plant.
Bolz's drive and natural engineering talent fitted well
with the task of modernizing the plant and organizing
operations.

Oscar G. also remained in Madison for most of the
next few months and worked feverishly with Bolz
day and night. The hectic pace continued past the

first day of operation, with many of the 250 em-
ployees hired during the first year also working days,
nights and weekends to get the plant operating
smoothly.

"It was because of an enthusiastic effort on the
part of all our employees that the Madison plant grew
year after year," Bolz recalled at a recognition pro-
gram in 1961. "No obstacle was too big for us to
tackle. We built our own force of engineers and mech-
anics, livestock buyers, truckers, clerks and ac-
countants."

Once the plant got rolling, little could slow it. The
brisk business tempo of the '20s resulted in the con-
struction of two major additions to the slaughtering
facilities in 1925 and 1929. Sales picked up sharply,
jumping from a little over $2-million in 1922 to more
than $9.5-million in 1928.

The depression didn't take full effect financially
until 1932, when the Chicago plant operated at a
deficit. Fortunately, rural Wisconsin was not as hard
hit as the industrialized cities, and the newer plant in
Madison was able to operate more efficiently — and
the company stayed in the black.

Utilizing its excellent credit and slim cash reserves
to the fullest, the company continued the Madison
plant expansion blueprint drawn up by Oscar G. and
plant manager A. C. Bolz. Between 1933 and 1938
additions totaling 172,000 square feet were erected.
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THE ORIGINAL PLANT (by watertower) has almost been swallowed up in today's modern complex. Photo was taken early in 1969.

The hog processing capacity increased to about 600
an hour.

The company's emphasis on quality, innovation
and production economics led to the creation of a
research division at the Madison plant in 1941. The
research team, though small at the time, quickly es-
tablished Oscar Mayer & Co. as a national leader in
the development of new products and methods and
packaging ideas.

For the next five years, Madison strained under the
pressures of a wartime economy. A 74-hour work week
was not uncommon. About one-third of the city's en-
tire industrial work force was employed at the Oscar
Mayer plant.

Expansion was necessary to keep up with the war-
time demand. Despite severe restrictions on materials
and equipment, the plant constructed slaughtering,
stockyards and manufacturing additions totaling
222,000 square feet between 1942 and 1945. By 1946
the plant had attained a processing capacity of 900
hogs an hour.

In the post-war decade, Madison found itself serv-
ing more and more as the center of company activi-
ties. Many general departments moved their offices
from Chicago to the Wisconsin plant. Raw materials
and skilled supervisors were "exported" to the newly
acquired plants in Philadelphia, Davenport and Los
Angeles. In 1954 ground was broken for the eight-

story office building which today houses the Madison
plant offices and the company's headquarters and re-
search and development facilities.

Between 1955 and 1968 the Madison plant under-
went few changes in outward appearance. Emphasis
was placed instead on the improvement and greater
utilization of existing facilities in order to fill the
demands of a growing nation-wide network of sales-
distribution centers.

Last year a 95,000 square-foot addition was con-
structed to increase the manufacturing capacity
needed to keep up with ever-increasing sales orders.
Another addition, also for manufacturing, was started
this fall.

Today the Madison plant stands as a monument
to Oscar G. Mayer, A. C. Bolz and the many em-
ployees who pioneered the operation. The plant is 14
times larger than it was in 1919 and employment has
multiplied 16 times to about 4,000.

But dramatic comparisons between past and pres-
ent can be deceiving. It would seem that the plant
grew and expanded 14 times almost overnight. Ac-
tually, there were many setbacks and disappoint-
ments and seemingly insurmountable obstacles. But
the plant progressed and prospered surely and steadily
through sound management and the dedicated effort
of the thousands of Oscar Mayer employees who
worked here during the first 50 years.
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ALBERT RICHARDS

JOHN OSIPOWICZ

ALFRED WALLER

'It Seems
Like Yesterday1

O n the Madison retirement rolls are nine men who were
among the 250 employees at the plant when operations

began in 1919. LINK was able to interview seven of them
on their recollections of those early years at Madison.

Al Richards, 73, was among the first employees hired by the
company in December 1919 - - but at first the company
seemed more interested in his horses than in him.

Richards recalls that he had been working with a team of
draft horses on his father's farm seven miles from Madison.
"They were the finest horses in the country and everyone knew
it," Richards relates. "I think someone told the Oscar Mayer
people about them, because this particular day a man from
the plant dropped by to see if we'd sell the team. He wanted
to use the horses to haul ice wagons."

Al's father wouldn't sell, but the visitor's call had planted
an idea in young Richard's mind. When cold weather came,
he headed for the Oscar Mayer plant. "I wanted a job where
I would work all year 'round," he explained.

"When I started they didn't even show me an application
form. I was put to work cutting pork shoulders with a big
cleaver. Would you believe I hired on for 42 cents an hour?"

•
Recruiting experienced workers for the new plant in 1919

was an awesome task, but John Osipowicz made it look easy.
Transferred from Chicago to Madison when the new plant

began operations, John was put in charge of the curing cellars
and freezers. He was told that if he ever had the opportunity
he should refer experienced butchers to the plant.

That opportunity was not long in coming. Shortly after the
plant opened, a Milwaukee packer's employees went on strike.

"I took a trip to Milwaukee and I toured the saloons looking
for good Polish butchers. I was born in Poland, so I spoke
their language and we got along famously.

"I told them about Oscar Mayer in Madison, and I managed
to talk about 30 of them into coming here. Nearly every one
of them stayed and they became some of our best men."

•
Before he retired in 1957 at the age of 73, Alfred Waller had

a physical examination. When the doctor asked how his heart
was, Al said he was positive his heart was in fine condition.
"Oh?" the doctor quizzed. "And how do you arrive at that
conclusion?"

Al's answer was a brief description of the work he had been
doing in Oscar Mayer's lard rendering department since joining
the company in 1919.

"My job," he says, "covered three floors. The fat was put
in on the third floor, some of the controls were on the second
floor and the process ended on the first floor. I told the doctor
that anyone who could run up and down those stairs all day
long for 38 years has to have a good ticker!"

•
When Tim Urbanik, 82, retired 12 years ago he had worked

56 consecutive years in the meat packing business. For his
first job in 1900 he received five cents an hour.
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He worked for packers in South St. Paul and Milwaukee
before hearing about the new Oscar Mayer plant being opened
in Madison. "I thought it would be great to be with a plant that
was just getting started. I was right."

Tim feels he got a job because he had the experience that
was badly needed to get the plant on its feet. "We worked
wherever we were needed then. I worked on the kill floor,
trimmed bellies and helped in the cellars with ham curing."

Even the new management drew on the experience of its
employees for assistance and advice. "Oscar G. and Mr. Bolz
used to come and ask me what I thought about a certain situa-
tion. They wanted to know, straight out, no beating round the
bush. And that's the way I told them. Sometimes they used my
advice, sometimes they didn't, but we always respected each
other's opinions."

•
Henry Hanson, 89, the Madison plant's oldest retired em-

ployee, was hired during the first week of operations in 1919.
He had been a city street car driver for nine years, but found
that job "monotonous." He was hired as a hide inspector and
given the responsibility of grading calf and cow hides and sheep
pelts. He held that position for most of his 32 years with the
company, although he did run an elevator for a few years just
before he retired in 1952 at the age of 72.

Hanson remembers company founder Oscar F. Mayer as "a
wonderful man. He was around the plant all the time. He'd
talk to you about your family and how you're getting along on
the job. If he thought the job was too much for you, he'd give
you a helper."

Henry also has a high regard for the company. "Oscar
Mayer has been a wonderful company to work for," he says. "If
you were dissatisfied, you could go to the management. They
wouldn't get mad at you. Quite often they'd make a change."

•
John Beyler, 76, is the only remaining retiree who worked

for the Farmers Cooperative packinghouse before it was ac-
quired by Oscar Mayer & Co. He retired in 1958, closing his
career as head buyer of cattle, calves and sheep and as radio
broadcaster of daily market reports.

John's most vivid memories are of the 15 years he spent
broadcasting market results for a Madison radio station. "At
one time we had University agriculture professors giving little
talks on hog diseases and such. We would always get a few
calls from women who told us not to use that kind of material
at lunch time!"

TIM URBANIK

HENRY HANSON

JOHN BEYLER

Experienced men were hard to find when Oscar Mayer & Co.
purchased the defunct Farmers Cooperative slaughtering plant
in 1919. The young plant's new manager, Adolph Bolz, asked
Karl Lang to join the company as foreman of the beef slaugh-
tering department.

Now 79 and retired since 1958, Karl says he was only one
of a handful of men at the new plant who knew the slaughtering
business. Hired in September, 1919, he put in long days and
many nights hiring employees, cleaning work areas and in-
stalling new machinery. In November, 1919, he personally
butchered the first animal, a calf.

Still proud of his butchering skills, Karl expresses his
pleasure with the fact that craftsmanship and sausage-making
skill were largely responsible ferthe company's success. "Even
with all the new ways of doing things, the quality of the work
still depends on the man. I don't think that will ever change."
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AT DAY'S END, lights stay on and
work continues as plant strives for
maximum utilization of facilities to
meet sales' demands and to hold
the line on operations costs.

Now 14 times larger
than its original size,

the Madison plant
owes its success to . . .

A Blend
Of Old

And New

O ver the years, old and new have mixed well at the
Madison plant, the company's largest and sec-

ond oldest facility. The plant itself has been assem-
bled gradually, and each new addition has blended
well with the existing structures. In the process, the
plant has become a complete manufacturing, distribu-
tion, merchandising and research operation as well as
the company headquarters.

More important, however, is the mixture of past
and present in the functions of the plant, and the
blend of experience and youthful energy in its em-
ployees.

The past is most evident in the Old World skills of
sausagemaking and the plant's longtime traditions
of quality workmanship and service, which have stood
the test of a half century. At Madison, these skills
and traditions of the past live on, reinforced and im-
proved by new methods and skills, new machines and
facilities, and innovations in product development,
packaging and merchandising.
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There is also a blend of old and new among the
plant's 4,000 employees. There are the veteran em-
ployees, many of whom guided the plant through the
Great Depression, World War II, and the post-war
boom. There are others who helped to guide the pro-
gress of the Madison plant in the company's emer-
gence as a national packer in the '50s and early '60s.

Success Based On People

And there are the new men and women who bring
to the plant their youthful enthusiasm and fresh out-
look. They possess a keen awareness of the sociological
and technological changes shaping the business world
of today and tomorrow.

Most Madison employees are engaged in making
Oscar Mayer products. Their "supporting cast" ranges
from the livestock buyer to the truck driver who de-
livers the finished product. In between are the en-
gineers, secretaries, mechanics, laboratory technicians,

(CONTINUED)
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MORE THAN 200 varieties of Oscar Mayer products are manu-
factured at the Madison plant. Here, "Serve 'N Seal" liver
cheese is packaged by Mildred Brandt, foreground, and others.



Blend Of Old And New
(CONTINUED FROM PAGE 9)

keypunch operators, accountants, warehousemen, job
analysts, salesmen and many others.

One reason why there are so many types of jobs at
Madison is that the plant serves as the central loca-
tion of most general management functions. Com-
pany-wide matters in such areas as research and de-
velopment, economics, finance and public relations
are handled exclusively in Madison general offices.
Other divisions headquartered at the plant include
marketing, operations, accounting, personnel, and pro-
visions and procurement.

The employees' workday "home" is one of the most
dominant features on the Madison skyline. The man-
ufacturing-office complex stands eight stories high and
encloses more than 40 acres of plant and office space.

Of the 40 acres, about two-thirds consists of stock-
yards, slaughtering, manufacturing and refrigeration
facilities. The plant is capable of processing about
10,000 hogs a day.

In several respects, the large Madison plant is
much like a self-sufficient city. Electricity generated

by the plant's powerhouse each week is equivalent to
the electrical load used by 10,000 homes in the same
period. Every week the plant uses about 35-million
gallons of water, comparable to a single day's water
supply for the city's 170,000 residents. Waste-water
treatment facilities have a 4.5-million gallon daily
capacity, easily enough to serve a community of
45,000 persons.

Located on a 170-acre tract between a major railroad
line and a four-lane highway which connects directly
to the Interstate system, the plant is strategically
situated from a distribution standpoint. Although rail
transportation is used for some shipments, trucks
move the bulk of the plant's output. Last year the
Madison highway fleet compiled more than 1.5-million
miles in serving Oscar Mayer customers.

Many Products For Wide Area

Madison-made products are available to consumers
not only in Wisconsin, Minnesota, the Dakotas and
northern Illinois, but also in New England, Middle
Atlantic and Southeastern states.

Madison's product list is much too long to detail,
but some of the major items include bacon, Saran
tube or "chub" items, hams, canned meat products,

LEANER, LIGHTER HOGS, such as those inspected by hog
buyer Larry Clark, are preferred today over the heavier types
produced 50 years ago.

LONG BONING and trimming lines, such as the one at right,
and the package fabrication department, top right, are indica-
tive of the variety of operations at the Madison plant.
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fresh meats, foodservice items, and sausage products.
The most popular items in the sausage line are
wieners, "Serve 'N Seal" luncheon meats, "Smokie
Links," pork sausage and braunschweiger.

Consumers aren't the only ones to benefit from the
growth and success of the Madison plant. The three
"P's" - payroll, procurement and purchases •—• are
excellent evidence of the strong impact the plant has
had on the region's economy.

Millions For Local Economy

Fiscal year 1968's payroll for approximately 4,000
hourly and salaried employees totaled more than
$39-million. Through the procurement of more than
one million hogs and 100,000 beef animals last year,
the plant's 28 buying stations added more than
$100-million to the farm economy of the area. Pur-
chases in the state for new machinery, packaging
materials, office supplies, equipment, fuel, new con-
struction and services totaled about $24-million last
year.

And the economic impact is destined to become
even greater. As some of the plant's facilities and
functions are outgrown or become outmoded, new
ones are installed. Just last year an eight-story addi-

tion was built to provide more manufacturing and
order-filling space. Currently under construction is
a three-story addition which will increase manufac-
turing areas by 82,000 square feet.

Continually Making Improvements

A recently installed computer now does the Madi-
son and general data systems work formerly handled
by two outmoded computers — and it does it twice
as fast. In the plant powerhouse, installation will be
completed soon on a modern, more efficient gas tur-
bine generator system designed to meet the plant's
growing electrical requirements. Additional plant im-
provements are on the drawing boards.

New people will be needed to man many of the new
facilities and to handle the new and increasing re-
sponsibilities in other departments affected by the
plant's growth. Experienced, veteran employees will
continue to provide a smooth carry-over of the skills
and traditions which over the years have contributed
greatly to the success of the plant.

In this mixture of past and present is the promise
of the future. The Madison plant celebrates not the
end of a half century but rather the beginning of
another successful 50 years.

RECENTLY INSTALLED COMPUTER system, discussed by Lee Syvrud, left, com-
puter center supervisor, and Karl Nielsen, plant accounting manager, is the
plant's third generation of computers since 1955. The computer will do the work
of three older computers and do it twice as fast.

GROWTH CONTINUES — Three-story addition, slated for completion next year,
will add about 82,000 square feet to the plant's sausage manufacturing areas.
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V isitors arriving in Madison by airplane are often
treated to a breathtaking aerial view of the state

capital city. Two of the largest lakes in a four-lake
chain are situated on either side of the narrow isthmus
on which the capitol building, central business area
and University of Wisconsin are located. Beautiful
homes and green parks line the shores of the lakes.
And beyond the sprawling residential areas at the
city's edge stretches a rolling patchwork quilt of some
of the richest farm land in the nation.

This is Madison, the "Four Lakes City." Popula-
tion: 171,000 and growing. This is the center of
business, government and culture for a metropolitan
area with a population of about 213,000.

There were few white settlers in the area in 1836,
the year Madison was named capital of the new Wis-
consin Territory. As settlers arrived, they were able
to purchase valuable farm and timber lands at $1.25
an acre from the federal government.

When Madison incorporated as a village in 1846
the population was only 626. The town boomed, how-
ever, as the railroads provided links to outside mar-
kets for grain, livestock and dairy products. By 1856
there were 6,860 residents and the city's future was
assured.

Today's visitor to the city is as impressed with the
ground-level panorama as he is with the aerial view.
Leaving the modern municipal airport, he drives past
the huge Oscar Mayer plant and several of Madison's
other large industries. Meat products, machine tools,
medical equipment, storage batteries and dairy and
agricultural equipment form the backbone of the
city's growing industrial community.

Up ahead, the visitor sees the white-domed capitol,
an impressive sight during the day, and a magnificent
flood-lit beacon at night. State, city and county gov-
ernments are headquartered in Madison, along with
a number of federal agencies. Government employees
number about 45,000.

Around the "capitol square" are many of Madison's
major financial institutions, government offices and
fashionable shops and restaurants. The city is the
home of 31 insurance firms and plays a significant
role as a wholesale and retail trade center for south-
central Wisconsin.

Continuing past the square, the visitor finds him-
self on the University of Wisconsin campus, often
described as one of the most beautiful in the country.
The UW is "home" for nine months of the year for
some 37,000 students.

Madison is also the home of Edgewood College, an
accredited liberal arts college for women, and the
Madison Area Technical College which has an en-
rollment exceeding 15,000.

The presence of top-rate educational institutions in
the city has unquestionably influenced Madison's
growing stature as a research and development center.
Over 95 research and testing laboratories, private and
government, are located here.

(CONTINUED)

(opposite page)
FLOOD-LIT DOME of the state capitol in Madison is a striking
reminder of the city's importance as a governmental center.
Government — local, state and federal — is the city's largest
employer.
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UNIVERSITY of Wisconsin and its 37,000 students have had
an indelible influence on the city's educational, cultural, busi-
ness and social atmosphere.

CITY OF LAKES—Four river-connected lakes, three within city
limits, provide year-round recreation for Madison residents who
enjoy sailing, swimming, fishing and other water soorts.


